HOW DO YOU RUN YOUR SUPPLY CHAIN WITH HALF THE STAFF OF TODAY?

\What could be the talent challenges?

23

Digital Upskilling Change to Lack Of
Fluency Ways Of Talent
Working



HOW DO YOU RUN YOUR SUPPLY CHAIN WITH HALF THE STAFF OF TODAY?

\What could be the cultural challenges?

27

Leadership Willingness To Readiness To Human+Machine
Embracing Let People Go Elevate People Mindset
Change
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\What is the industry's readiness to adopt a
hybrid operating model?

5

High Medium Low




HOW DO YOU RUN YOUR SUPPLY CHAIN WITH HALF THE STAFF OF TODAY?

\What could be the investment challenges?
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/
_Q
Affordability RO Enterprise BOD
Leadership Approval
Alignment



\What are the supply chain challenges that must
be addressed to allow for revenue and margin
growth?
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HOW DOES SUPPLY CHAIN CREATE REVENUE AND MARGIN GROWTH?

\What are the no regret steps that need to be

taken to overcome the challenges?
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I 2

Establish
2030 North
Star Vision

Segment SC
for
Differentiated
Service

Optimize
Product
Portfolio

1

Invest in
BOTH
Physical and
Digital SC
Infrastructure

/
4
Fund Activate
Investment Future Fit
Through Cost Operating
& Productivity Models

Reinventions
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HOW DOES SUPPLY CHAIN CREATE REVENUE AND MARGIN GROWTH?

\What hurdles/barriers do you face in
transforming your supply chain?

14
12
8
2
1
e

Lack of Lack of Clear Cultural Mo Past Failures Short Term
Executive Transformation Challengesin Transformation Executing Impact to P&L,
Leadership Buy- Plan Adapting to or Value Large-Scale Balance Sheet,
In and NMorth New Ways of Credation Office Transformations and Cash Flows
Star Vision Working for Execution
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companies to decarbonize their operations and
products?




HOW DO CPGS ACCELERATE THE RACE TO NET ZERO?

\What are the greatest hurdles to
decarbonization for CPGs?

Capital Regulatory Customer Complexity
Investment Landscape Buy-In to
Implement

Reliance on

Externdl
(Suppliers,
3PLs, etc)
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HOW DO CPGS ACCELERATE THE RACE TO NET ZERO?

\Where is your company on the journey to net

zZero?

We Are Just We're We Have We Have A
Beginning Measuring Set A Net Roadmap
To Our Zero Target Which We
Understand Emissions Are Actively
Our And Track Managing
Footprint Metrics



